St. Michael’s Episcopal Church
Barrington, Illinois
Minutes of the Vestry Meeting of Monday, June 15, 2026

7:00 p.m. — Conference Room and Virtual

Present — In Person: The Rev. Ralph Osborne (Priest in Charge), Liz Gabis (Senior Warden — 2027), Bob
Hoyler (Junior Warden - 2027), Sam Adams-Lanham (2027), Lynn Mayberry (2027), Craig W. Anderson
(2028), Jeff Tolle (2028), Bob Wonder (2028), Cathy Koehlinger (2029), Pat Okonek (2029), BJ Seagrist
(2029), John Davis (Treasurer), Craig G. Anderson (Clerk)

Present — Virtual: None

Absent: Wes Kimes (2027)
1. Call to Order and Confirmation of Quorum

There being a quorum present, Fr. Ralph Osborne called the meeting to order at 7:05 p.m.
2. Opening Prayer

Fr. Ralph Osborne, the Vestry, Wardens, and Clerk offered the opening prayer in unison. Fr. Osborne also
read a Litany for the Mission of the Church.

3. Approval of Agenda — June 15, 2026

Craig W. Anderson moved, and BJ Seagrist seconded, that the agenda for this evening’s meeting be
approved as presented. Upon a voice vote: All Ayes; No Nays. Motion carried.

4. Approval of Minutes
Vestry Meeting of May 18, 2026

Lynn Mayberry moved, and Senior Warden Liz Gabis seconded, that the May 18, 2026, Vestry meeting
minutes be approved as presented. Upon a voice vote: All Ayes; No Nays. Motion carried.

5. New Business

Motions to Add Vestry Actions to Minutes of Meeting

Junior Warden Bob Hoyler moved, and Lynn Mayberry seconded, that the following motions approved by
the Vestry via email communication after the May 2026 meeting of the Vestry and prior to the June 2026
meeting of the Vestry be approved:

e Approval of Building and Grounds Committee Recommendation — Rectory Primary Bathroom
Renovation (copy attached)
e Approval of Expenditures for Little Angels Christian Preschool Projects (copy attached)

Upon a voice vote: All Ayes; No Nays. Motion carried
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Review Process for Consideration of a Motion Between Vestry Meetings

Junior Warden Bob Hoyler reviewed and emphasized the importance of having an orderly and complete
process for attempting to pass a motion between meetings, as outlined in the agenda for this evening's
meeting.

Presentation from the Communications Committee Chairperson

Parishioner Terri Longo provided a written presentation outline to the Vestry and verbal review of the
purpose and work thus far of St. Michael’s Communications Committee. She noted the importance of
security, functionality, consistent appearance, and accessibility. Information offered included objectives,
members, mission statement, purpose, roles, responsibilities, development methodology, St. Michael’s
message as crafted by the committee, strategy, processes, standards, evaluation process, ‘“crisis”
communications plan, and rollout. The committee is now meeting on a frequent basis, usually weekly.

Junior Warden Bob Hoyler noted that going forward there will be standards and requirements for St.
Michael’s communications.

Update of Parish Website

Junior Warden Bob Hoyler moved, and Sam Adams-Lanham seconded, that spending of $3,800 be
approved to update St. Michael’s website as explained in written information provided to the Vestry from
the Communications Committee. Upon a voice vote: All Ayes; No Nays. Motion carried.

Conversation on the Facilities Manager Position

Junior Warden Bob Hoyler commented on needs and requirements for this position. An opportunity for
input and discussion by the Vestry was provided.

Motion to Approve Salary for the Parish and Communications Administrator

Junior Warden Bob Hoyler noted that the actual annual salary for the Parish and Communications
Administrator as negotiated is more than included in St. Michael’s 2026 annual budget.

Junior Warden Bob Hoyler moved, and Lynn Mayberry seconded, that given that the actual salary for the
Parish and Communications Administrator was negotiated and contractually agreed to be $64,000 annually,
which is significantly greater than the $55,000 approved by the Vestry when it approved the 2026 budget
at the annual meeting, the Vestry acknowledges the difference and its impact on the 2026 budget deficit
and approves the actual salary. Upon a voice vote: All Ayes; No Nays. Motion carried.

6. Old Business

Building and Grounds Update

BJ Seagrist provided an update regarding lavalier microphone needs, noted that the nursery door is going
to be replaced, and planning is in progress for improvement of the rectory patio area, possibly including a
deck.

Craig W. Anderson provided an update on the rectory repair and improvement project. He advised that the
primary bathroom at the rectory has been gutted, no significant surprises were encountered, and completion
of the primary bathroom project is anticipated for mid to late July, with intent to provide weekly updates to
the Vestry.
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Search Committee Update

Sam Adams-Lanham reported on progress thus far, with anticipation of Search Committee, Diocesan, and
Vestry interviews with a candidate in the near future.

Building and Security Policy

Senior Warden Liz Gabis noted that Vestry members and parish employees are required to complete the
“Safe Church, Safe Communities” training and have a Diocesan background check not later than August
31, 2026. Also, creation and approval of a building and security policy for all parishioners, subject to review
and approval by the Diocese, is an objective of this initiative.

Financial Report

Treasurer John Davis provided a summary overview of St. Michael’s financial report for May 2026
distributed to the Vestry, noting that revenues and expenditures are generally as anticipated.

Sam Adams-Lanham moved, and Lynn Mayberry seconded, that the May 2026 Financial Statements be
approved as presented. Upon a voice vote: All Ayes; No Nays. Motion carried.

Preschool Update

Junior Warden Bob Hoyler indicated that the Little Angels Christian Preschool paid the Assistant Director
$2,294 more than was budgeted for her position in the first four (4) months of 2026 as the transition to the
new Director required the Assistant Director to perform many tasks not in her job description. Also, the
2026 impact of the annual contract increases slated to begin in September 2026 for the teachers, aides, and
Assistant Director will collectively be $1,769 more than the 2.8% budgeted increase.

Junior Warden Bob Hoyler moved, and BJ Seagrist seconded, that the 2026 Little Angels Christian
Preschool salary budget for the remainder of 2026 be increased by $4,063. Upon a voice vote: All Ayes;
No Nays. Motion carried.

Ice Cream Open House

Pat Okonek provided an update on current planning, needs, and projected costs for St. Michael’s Neighbor
Appreciation Ice Cream Social Open House event on Saturday, August 8, 2026. A written updated cost
estimate and timeline for tasks was distributed to the Vestry. Also, volunteers are needed to assist with the
various tasks.

Update on BBQ and Pig Roast

Junior Warden Bob Hoyler noted the need and commented on reasons for an annual parish family get-
together. August 29, 2026, has been selected for the event to celebrate St. Michael’s. While creation of a
fund to support the event is planned, each Vestry member is requested to think about how to support the
event. It was noted that many volunteers are needed to help with this endeavor.

Outreach

Lynn Mayberry reported that another ‘Spice and Snack Pack’ fundraiser is planned for July 12, 2026, and
reviewed some needs associated with the event.

Sam Adams-Lanham reviewed details regarding the upcoming Global Leadership Summit being facilitated
by the Barrington Area Development Council. She described the purpose of the event and asked Vestry
members interested in attending to contact her.
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Phased Employment Plan for Fr. Osborne

Fr. Ralph Osborne reviewed a plan for his continued employment as Priest in Charge at St. Michael’s as
the rector search process continues.

Sam Adams-Lanham moved, and Craig W. Anderson seconded, that the existing full-time contract with Fr.
Osborne to serve as Priest in Charge at St. Michael’s be extended through July 31, 2026. Upon a voice vote:
All Ayes; No Nays. Motion carried.

Fr. Osborne advised that a contract to serve as Priest in Charge on a part-time basis effective August 1,
2026, through October 31, 2026, is being negotiated.

7. Closing Prayer
Fr. Ralph Osborne, the Vestry, Wardens, and Clerk offered the closing prayer in unison.
8. Motion to Adjourn

Lynn Mayberry moved, and Bob Wonder seconded, that the meeting be adjourned. Upon a voice vote: All
Ayes; No Nays. Motion carried.

The meeting was adjourned at 9:28 p.m.

Respectfully submitted,
/s/ Craig G. Anderson
Craig G. Anderson, Clerk

Attachments:

e Approval of Building and Grounds Committee Recommendation — Rectory Primary Bathroom
Renovation
e Approval of Expenditures for Little Angels Christian Preschool Projects
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